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Agenda

Calgro M3 is a property 

and property related 

investment company
that is a market leader in the 

development of Residential Property 

Developments, Residential Rental 

Investments as well as the development 

and management of Memorial Parks
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Residential Property Developments as biggest 

revenue driver ……………. Then!

March 2018 The rest of the year
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Some impacts that marked the year

Impact Amount (Rm)

Scottsdene land invasion security cost and damages R27.9

Fleurhof land invasion security cost and damages R43.1

Fleurhof electrification standing time cost R23.3

Cancellation and settlement of the Executive Share Scheme R69.3

IFRS 15 and IFRS 9 impact R56.2

La Vie Nouvelle net realisable value write-down R54.0
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Pro-active project reviews

Development / area Volume Amount (Rm)

Belhar student housing private institution sale 2 200 beds R411.0

Belhar units to Afhco Calgro M3 Consortium 1 000 rental units R447.3

Scottsdene units to Afhco Calgro M3 Consortium 844 units R317.1

Fleurhof units to Afhco Calgro M3 Consortium 828 units R321.9

Fleurhof shopping centre land to the value of R50.0

Various open market sales Circa 250 units R100.0
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And now

No new invasions pre-elections

▪ Fleurhof first 

900 units 

proceeding

▪ Balance 

close to 

being 

resolved
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New transactions structured

Development New structure Amount (Rm)

Belhar • Improved student housing, 2 700 beds R520

Belhar • ± 300 units originally sold to Afhco Calgro M3 

Consortium sold on open market (13% higher)

R156

Scottsdene • Negotiations on various transactions ongoing 

• 178 units complete with 332 at 95% 

• Possible conservative estimated nett value in 

excess of R170m

• Balance of 336 only 26% complete

-

Fleurhof • 828 units originally sold to the Afhco Calgro M3 

Consortium sold to Gauteng DoHS

R286 (zero-

rated)

Fleurhof • Negotiation under way on shopping centre stand 

at an estimated 30% more

• In excess of R1 500 bulk m2

-

DoHS – Department of Human Settlements



OPERATIONAL 
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Residential Property Developments
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Residential Project Pipeline

▪ Pipline split between unserviced, serviced, under construction
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Residential Property Developments

10 projects operational

• South Hills

• Fleurhof

• Witpoortjie

• La Vie Nouvelle

• Summerset

• Jabulani Hostels

• Jabulani CBD

• Jabulani Parcel K

• Belhar

• Scottsdene

Supports strong 

pipeline

Multiple projects in 

ground for risk 

mitigation

2019 Subsidised GAP/FLISP Rental Affordable Mid to 

high

Total

Units 

handed over

1 542 140 908 121 96 2 807

Units under 

construction

788 1 525 748 107 53 3 221

Units sold –

construction 

commenced

2 050 656 1 059 665 6 4 436
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Residential Property Developments

▪ Potential factors that could reduce 

additional working capital:

– Availability of infrastructure funding 

from public sector

– Bulk deals structured with progress 

payment principles

– Due diligence and option fees for 

potential new projects
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Residential Property Developments

▪ Housing shortfall estimated between 5.2m - 6.3m

▪ Operate in lower-end where demand is high

▪ Maximise cash flows and roll-out of existing project pipeline

▪ Refocused business for exposure to three/four provinces

– Strategic exit of Eastern Cape

– Funds re-deployed to possible new strategic project close to Sandton 

• Commence in ± 4 years

▪ Additional pipeline projects added if no impact on current operations

▪ Unlikely that government will spend in short-term

▪ Stable economic and political landscape important

▪ The big land question!
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Integrated Residential Developments

Focus:

▪ Trade with caution in current times

▪ Increased focus on pipeline roll-out (not new projects) 

while unlocking value locked in balance sheet 

▪ Balance exposure between clients and projects

▪ Realising retail, commercial and industrial sites on 

developments

▪ Provincial focus - Gauteng, Western Cape, KwaZulu-

Natal and Free State

▪ Variable costing model and improved efficiencies
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Memorial Parks
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Memorial Parks

▪ Potential factors that could reduce additional working 

capital:

– Land availability instead of upfront land purchases

– Utilising land that is already owned and paid for 

(e.g. Witpoortjie, Fleurhof and KwaNobuhle)

– Reduction of infrastructure cost of parks into 

smaller phases
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Memorial Parks
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Memorial Parks

▪ Estimated grave shortage - 8m over next 15 years

▪ Overcrowding, lack of sufficient security and maintenance of 

government cemeteries provides opportunities

▪ Restoring dignified burials

▪ Average sales price 59% higher in last year

▪ Maximise cash flows and roll-out of existing memorial parks to 

enable the development of further land parcels

– Estimated first phase cost:

• R10m each at Witpoortjie, Fleurhof and KwaNobuhle

▪ Witpoortjie rights granted – determine correct product mix

▪ Economic and political landscape

▪ The big land question!
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Memorial Parks

Focus:

▪ Target short to medium-term revenue growth of 

±100%

▪ Future roll-out of Witpoortjie (16 000), 

Fleurhof (22 000) and KwaNobuhle (48 000)

▪ National roll-out plan developing rapidly – target:

▪ Tshwane 

▪ KwaZulu-Natal

▪ Increased marketing and sales campaigns

▪ Innovative use of big data analytics

▪ Annuity income model with insurance flavour
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Residential Rental Investments
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Residential Rental Investments

▪ Potential factors that could reduce additional working 

capital:

– Faster roll-out of other businesses resulting in 

additional free cash flow

– Above expected yields, requiring less capital to be 

invested
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Residential Rental Investments

▪ 50% of Ruimsig tenanted in first 3-months

▪ Increase South Hills house tenanting from 6% to 42% in first 2-months

▪ Scottsdene renegotiation with tenants begun

▪ Belhar units decreased from 1 000 AFHCO-bought

– First phase sold to enhance cashflow in new year

– Rental waiting list



Dissolution of rental unit agreement
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2015

Annuity income rentals embarked 
upon

Afhco Calgro M3 Consortium

End agreement | accommodate lower 
initial yields | long-term strategy

Remain committed to long-term 
annuity income generation

2016 – 2017

2018

2019

2020+   Dissolution concluded in March 2019, accounted for in 2020
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Residential Rental Investments

▪ Growing business to risk reduction & annuity income remains priority

▪ Estimated shortage of 1.5m affordable residential rental units

▪ Investigating other developments for acquisition opportunities

▪ Data illustrate rentals between R5 000 - R12 000 pm

– Experienced highest level of demand 

– Tenants “in good standing” are highest on average across 

categories – above 87% of all tenants

▪ Expect trend to continue in 2019

▪ Differentiate and identify strong tenants from financially pressured 

tenant

▪ Anticipated capital growth 4%

▪ Current year total return hampered by ungeared “old Afhco” portfolio

▪ All rental and estate management subcontracted

▪ Economic, political and land questions



Dissolution of rental unit agreement
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Take back completed and partly 

completed units:

• South Hills 

• 152 houses

• All of Fleurhof, Scottsdene

and Belhar

Effectively repay R155m 

outstanding deposit

SA Corporate Real Estate exit 

Calgro M3’s 49% interest in JV 

and retain:

• 752 South Hills units

• 288 Jabulani Units

-23,8

-104

Cash repayment

3-year listed note

Effective net cashflow (Rm) vs a estimated outflow of R155m in next 

12 months
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Residential Rental Investments

Focus:

▪ Enhanced product offering for take-up and longer term tenants 

▪ Free uncapped fiber data

▪ Free gardening service

▪ Environmentally and technologically advanced units in demand

▪ First 95% take-up of current stock before new stock introduced

▪ Gearing current ungeared portfolio to enhance property equity returns 

back to 20.5%

▪ Diversification across markets and geographic locations



RESPONSIBLE 

CORPORATE
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ESG

Water

• Save a Flush

• Rain water harvesting

• Water rehabilitation and 

natural water sources

Environment

Energy

• Heat pumps

• Gas

• Induction geysers

• Solar and solar geysers

Green spaces
39% 38%

17%

6%
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Fatality-free and free of serious

injury in the workplace

HSE

• ISO 14001:2015 

• ISO 45001:2018

Quality Management System

• ISO 9001:2015 (started)

Health, Safety and Environmental 

(“HSE”) Management System 

implemented (awaiting certification)
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A sense of responsibility



31

Education and Training

South Hills creche

Smart Bucks – Mind your Mula

2 251 direct and indirect beneficiaries in 

education 

14 846 high school learners reached 

through Smart Bucks initiative 

Hosted 10 grade 11 learners as part of Cell 

C Take a Girl Child to Work Day campaign

Kutlwanong graduation 

ceremony

Fleurhof Primary School

Cell C Bring a Girl Child to 

Work
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Infrastructure

Witpoortjie park

Scottsdene open spaces

South Hills open  spaces

Scottsdene soccer field

South Hills swimming pool

Witpoortjie park
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Board structure
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Board attendance

South Hills open 

spaces

Effective Board structure with qualified Directors

Scope of authority, responsibilities and functions of the Board are reviewed on an annual basis
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0 2 4 6 8 10 12 14 16 18 20

Pumla Radebe

Ralph Patmore

Mdu Gama

Hatla Ntene

George Hauptfleisch *

Venete Klein #

Ben Pierre Malherbe

Wikus Lategan

Waldi Joubert

Wayne Williams

Derek Steyn

Manda Nkuhlu

Board (6)

Audit & Risk (5)

Remuneration & Nom (3)

Social & Ethics (4)

Investment (3)

* Joined Board on 6 June 2018    |   # Resigned 14 February 2019
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AGM results

South Hills open 

spaces

Resolutions % vote - For

O
rd

in
a

ry
S

p
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c
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l

Re-election of PF Radebe as non-exec director

Re-election of H Ntene as non-exec director

Appoint PricewaterhouseCoopers as independent auditors

Appoint RB Patmore to Audit Committee

Appoint ME Gama to Audit Committee

General payments to shareholders

Control of authorised but unissued shares

General authority to issue shares for cash

General authority to repurchase shares

Remuneration of non-executive directors, board appointment, chairman

Remuneration of non-executive directors, board appointment, non-executive directors

Remuneration of non-executive directors - audit and risk, chairperson

Remuneration of non-executive directors - audit and risk, non-executive directors

Remuneration of non-executive directors - remuneration com, chairperson

Remuneration of non-executive directors - remuneration com, non-executive directors

Remuneration of non-executive directors - social & ethics com, chairperson

Remuneration of non-executive directors - social & ethics com, non-executive directors

Remuneration of non-executive directors - investment com, chairperson

Remuneration of non-executive directors - investment com, non-executive directors

Authorising general financial assistance

Amendment of rules to share scheme

Specific assistance in respect of Calgro M3 Executive Scheme

Non-binding endorsement of Remuneration Implementation Report
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IFRS 15 Revenue from Contracts with Customers and 

IFRS 9 Financial Instruments – 1 March 2018
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Statement of Comprehensive Income
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Statement of Comprehensive Income analysis
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R’000



Statement of Comprehensive Income analysis
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Statement of Financial Position - Assets
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Statement of Financial Position - Equity and Liabilities
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Statement of Cashflows

R’000

43



Covenants
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1.09Net debt to equity ratio

1.5Covenant

1.47Debt service cover ratio (“DSCR”)

1.2Covenant

0.70

1.5

1.57

1.2

Audited year 

ended 

28 February 2019

Audited year 

ended 

28 February 2018
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Highlights
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Category recognises gender-strong organisations involved in the 

innovative, sustainable and efficient enhancement of 

infrastructure development

Level 1 B-BEE Contributor



We still managed to achieve

R 202mCash generated from operations (post interest of R115m)

4 436 / R 1,7 bn (exc VAT)Units sold, construction to commence

R1,4 bnManagement valuation (unlock in tangible assets in b/s ex-commercial / retail)

• Memorial Parks and Residential units at cost

• 630 000 m2 retail, commercial and industrial land at R0 on balance sheet

• Fleurhof mine dump being processed and moved on balance sheet at R0, with potential further 8 000 units with 

minimal bulk requirements

Opportunities Total No. Effective No. Selling price to 

external party 

(including VAT)

Total

Rand

Mid to high-end portfolio – serviced & unserviced land 640 640 373 729 239 186 560

Low to mid-market portfolio – serviced opportunities 11 029 10 006 119 670 1 197 418 020

Low to mid-market – partially serviced & unserviced 27 314 18 816 56 000 1 053 696 000

Total 38 983 29 461 2 490 300 580

KwaNobuhle development to be sold (BV R86m) 175 000 000

Total value in property portfolio (A) 2 665 300 580

Less: Balance sheet costs of property (land) portfolio (B) 1 275 230 395

Management estimate additional value (not account for / 

locked in balance sheet)

(A) – (B) 1 390 070 185



Medium to long-term strategy
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Progress
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3
Securing annuity 

income

Initially secured through the 

Residential Rental 

Investments business (still 

in infancy) 

Memorial park funeral 

insurance to be added in 

next 12 months

1 ROE

Ave past 8 years

2019 ROE

Residential Property 

Developments

Memorial Parks

Residential Rental 

Investments

26%

1,3%

2,5%

0,6%

2 Contribution to group profit
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Take away

▪ Roll out existing diversified pipeline across businesses within theme of 

property development

▪ Stabilised the Residential Property Developments business for 

consistent cash flow and profits

– Sites will return to capacity towards end 2019 as uncertainty reduces

• Belhar and Jabulani to be the first

▪ Memorial Parks expected to grow

▪ Mixed product offerings remains strategic advantage

▪ Government spend will return in the medium to long-term

▪ Cautious though optimistic given current uncertain environment and 

careful consideration given to best use and timing of capital



Thank you
Wikus Lategan (CEO) Email: wikus@calgrom3.com

Waldi Joubert (FD) Email: waldi@calgrom3.com

Tel: +27 11 300 7500

www.calgrom3.com

Keyter Rech Investor Solutions – Vanessa Rech

Tel: 083 307 5600

Email: vrech@kris.co.za

Available on www.calgrom3.com

• Annual Financial Statements 2019

• Sustainability Report 2019

• King IV Application Register

• Integrated Annual Report 2019

• Corporate Governance Report 2019

http://www.calgrom3.com/
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Disclaimer

Calgro M3 has acted in good faith and has made every reasonable effort to ensure the accuracy and completeness of 

the information contained in this presentation, including all information that may be defined as 'forward-looking 

statements'.

Forward-looking statements may be identified by words such as 'believe', 'anticipate', 'expect', 'plan', 'estimate', 'intend', 

'project', 'target', 'predict' and 'hope'. By their nature, forward-looking statements are inherently predictive, speculative 

and involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the 

future, involve known and unknown risks, uncertainties and other facts or factors which may cause the actual results, 

performance or achievements of the Group, or its sector to be materially different from any results, performance or 

achievement expressed or implied by such forward-looking statements. 

Forward-looking statements are not guarantees of future performance and are based on assumptions regarding the 

Group’s present and future business strategies and the environments in which it operates now and in the future. No 

assurance can be given that forward-looking statements will prove to be correct and undue reliance should not be 

placed on such statements.

Calgro M3 does not undertake to update any forward-looking statements contained in this document and does not 

assume responsibility for any loss or damage whatsoever and howsoever arising as a result of the reliance by any party 

thereon.
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Business model
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Business model


